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Today’s Presentation:
ELLA as a Regional Approach

2. Marketing the region to support conservation
3. Engaging the right stakeholders (ELLA!)
4. Lessons learned



Chapter 1.
Creating a Hudson Hills and Highlands

identity at Teatown




Founded in 1963

Headquartered at an 893-acre nature sanctuaretoathe Towns
of Yorktown, Cortlandt and New Castle

Mission To conserve open space and to educate and inthave
regional community in order to sustain the diversit wildlife, plants
and habitats for future generations.










Convince people that nature matters:
Improves health and quality of life
Provides important services
Saves money
People are part of the system

Make saving nature “participatory”

Discuss science analues
Bring together communities thru learning




Environmental Education



Stewardship and Science



Regional Conservation



Human Dimension

Environmental
Protection &

Sustainable
Living
sica Bi_ologic_al
DPirrr]l);:nsi(ln Dimension







Metro NY Ecoregions:

Atlantic Coastal Pine Barrens
Northeastern Coastal Forests
Appalachian Ridge Forests
Allegheny Highlands Forests
New England Forests
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NY DEC’s Hudson River Estuary Program




A Bioregional, Bioscape, or Living Landscapes Apprach




A 936 sg. mile region
composed of a mosaic of
human-use and natural areas

~800,000 human residents
~20-mile radius of Teatown

Significant fauna, flora and
scenic appeal remains

A Watershed and Bioregional Approach
















Develop proposal

Acquire initial funding

Invitation to freely join

Survey knowledge, interests and needs
Initial meetings and workshops

Listen and adapt
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Teatown and ELLA Members thanks three anonymous
donors, the JP Morgan Chase Foundation, NYSDEC’s Hison
River Estuary Program, and Westchester Community
Foundation for initial ELLA funding.




Workshops

Peer-to-peer training sessions
Communication: website, emalil list, newsletter
Collaborative projects — thinking regionally!

I






A need to regionalize environmental commissions
Communication and good management are key
People are busy (really busy!)

ELLA Is not free

Try collaborative projects — work regionally!
Persistence pays
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Questions?




For information about Teatown contact:

Dr. Fred W. Koontz,
Executive Director
Teatown Lake Reservation
1600 Spring Valley Road
Ossining, New York 10562

Telephone: 914-762-2890
Email: fkoontz@teatown.org



